MEMORANDUM OF UNDERSTANDING

TO: Joe Pantalion M.O.U. # PARD-08-028
Deputy Director, Watershed Protection and Development Review Department

FROM: Stuart Strong
Acting Director, Parks and Recreation Department

SUBJECT: Waller Creek Tunnel Project — Outlet Site
C.I.P. # 4971 8207 7000
Subproject I.D.: 6521.001

DATE: 6/6/2008

The Waller Creek Tunnel Project is a proposed storm water bypass tunnel beginning with an inlet

structure in Waterloo Park and an outlet structure at Lady Bird Lake near Waller Beach and the Four Seasons
Hotel. The tunnel will be approximately 22-feet in diameter and almost one mile long. The project is expected

to reduce the size of the 100 year floodplain of the lower Waller Creek watershed by an estimated 28

acres and allow denser development in a very desirable area of downtown. The pump station at Waterloo Park
will maintain constant water flow in the creek during the dry season, thus improving water quality and allowing
a creek side atmosphere for public venues or natural settings. Inlet weirs along the creek will increase

the ability to maintain storm water levels and water quality by adding stilling ponds and waterfalls along the
creek. The project is the first phase of an area master plan to address development, public use, hike/bike access,
and aesthetics for the Waller Creek District. The tunnel project will consist of several construction projects
being designed until 2009, starting construction in 2009, and planned to be substantially complete in 2014.

The estimated Project Start Date is February, 2009.
The estimated duration of the project is 1825 Calendar Days.

Estimated Date of Final Completion (Restoration complete and accepted by Environmental inspector and PARD;
Parkland open for Public Use) is December, 2014.

Extension/modification of parkland use must receive prior written approval from PARD.

Watershed Protection and Development Review Department (WPDR) is in agreement to provide the following
mitigation in return for use of the parkland:

The mitigation for this area will be for improvements to the Outlet Site at Lady Bird Lake.
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The following improvements will be made to the area:

1. Site re-grading and landscaping to improve use $145,950.00
2. New ADA Compliant Pedestrian Bridge for Hike/Bike Trail $320,093.00
3. New Public Restrooms along the Trail $131,250.00
4. New Boat House and Docks $1,368,100.00
5. New vehicle rated trails and bridges $8,275.00
6. Area irrigation system $192,648.00
7. New Park Scenic overlook with signs, markers, and Eco-system $3,750.00
Total Mitigation work to be performed $2,170,066.00

PARD Calcuiated Mitigation

$2,077,005.00

If for some reason, the above mitigation plan cannot be implemented, then WPDR will continue to work with
PARD to negotiate an alternate mitigation plan during negotiations for use of the Qutlet Site. If the project
requires additional time for staging other than the dates stated within this agreement, PARD must agree in writing
to such an extension and, if approved, WPDR will be responsible for compensating PARD at the same calculated
daily rate as stated within this MOU.

WPDR Point of Contact is: Gary Jackson (512)974-7115
PARD Point of Contact is: Ricardo Soliz (512)974-6765

Parks & Recreation Board Approval: May 27, 2008
(Required by Chapter 26, Parks and Wildlife Code)
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Actlng Director, Par d Recreation Department Date

CONCURRE
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D.KtyDirector, Watershed Protection and Development Review Department Date
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